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21st Century Membership-based Organizations

Many organizations use the term “association” to reflect | MBOs, for the most part, are established to secure respect
ome form of affiliation with their constituents; regardless | and legitimacy to those involved in a specific and often

whether or not they align in purpose with those that repre- | emergent profession, trade or personal avocation. The

sent trade, professional or personal avocations. While the founders of MBOs recognize that this could only be accom-

term suggests some type of connection, not all organiza- . . . N
tions operate with the same scope, focus, goals and plished by building the competencies and capacities of all

direction. Those representing various fields of — involved. Getting members to share and
endeavor in our society exist to advance those exchange information is pivotal. For MBOs,
involved as well as the domain itself. members are the primary source of content to

Membership-based organizations (MBOs) s Sesse Dbuilding the body of knowledge, standards
represent a population of eligible individuals @%a ““= and norms to advance their field of endeavor.
and/or organizations that voluntarily join =~ Because of this, MBOs have to create

. . S m‘:—’t"
together to promote and protect their mutual interests; opportunities where members build bonds and trust that
transform into meaningful relationships.

advance their body of knowledge through a high-degree
of member engagement.

Because MBOs operate differently and because their impact | MBOs contribute in the following ways...
is so significant to the larger society, they deserve their own

identity, designation, and model for management. Among deve.lopers of huma.n potent?al
all organizations that exist in the nonprofit sector, approxi- harbingers of data, information/knowledge
mately 155,000 are given the special designation as MBOs. providers of lifelong learning opportunities

incubators for innovation
advocates for collective action
pioneers in generating shared leadership models



BILLIOYIED BILYIIES dINYISUT SO £T0Z WBLAdoD O

"PaAJOAUI 3S0Y} buowe

pue U9aM]aq UOIIeDIUNWWOD JIWRUAP pue dAIDe
Juanbayy 133504 03 1SN} JO JUSWUOIIAUD ue
buip|ing Aq [9A9] Jodaap e e Buipueisiopun
pue suoieIIUNWWOD SaALP ‘sdnolb
pue s|enpiAlpul paiabie; 03 uonew
-Jojur Ay Jo uonnqguisip pue
‘uonewJojsuel) ‘uoneyadisiul
‘uonP3]|0d dy3 SpING Jeyy
suofjoe pue sassa0.d s|iejud

juswbeuep]
uonew.ojuy

*Ainuiuod pue Ayjiqes
s,uoneziuebio

3} 24nsua 03 sajo.
diysiopes) jew.ojul
puB |euw.Io) SWNSSE OYM
9SO} JO sa1PuUa3RdWod
DAI1D39]|0D pue |[enpIAIpUl
a1 Jamodwa pue pjing

1By} suoie pue sassanold

Aynunuo) 3
juswdojanaqg
diysiapea

Buiuiea
Buojayi

"ulewop Jvyy

JO 2Jnjeu ay3 adueApe pue adeys ey} shem

Ul 9InqLIU0d 03 AjAIRDD||00 siaquiaw Buljgeus ‘ioAeapud Jo
P31} USSOYD J1I9Y3} ulylim suonedidse pue sjeob Jiay) ansiyoe
way dipy ey seousadxa pue ‘abpajmouy| ‘uonewloul
3U3 J9A0DSIp 03 SJaquiaW Sjgeus Jey) SUoide pue sassado.d

:suonesadQ jeiduan

20130e.1d JuswdojPAsp Ajlunwiwo
onewbeud yym ssauisng punos
buipuajq Aq paysiidwodoe
!sanjpsway) syuedpnJed
Huowe pue usamiaq se ||om se
uoneziuebio Jivyy pue syuedpiped
USaMJa(q SuUOIIe[a.] 31eUIPJ00D 1By}
saonoeud pue sassado.ad ‘sajdipulid
juswabeuep
paJ3juad-uoneay

"UOISSIW 3} SdURApPE pue

SIaqWIBW SAISS 0} Sa01oRId JUSLIS puR SAIDD)
-Jo 150w 2y Juawjdwi pue ‘alojdxa ‘ajenjead
‘auiwexa ‘Ajauapl 03 A[9AI3D9)]|0D YoM 0] SaI
-poq diysiapes| a|qeus ey ‘aoeid ul ale
SWwa3sAs-0.01W pue -ooew Jybu ayy
2INSUS Jey} SUoide pue sassad0.d

juswbeuep]
3 OUBUIDA0D

"ulewop JIvY} pue siaquiswl

YoeaNO\ 5 ) ) |euasss 1o Alessadau
l/ADBDOAPV pawaap abueyd Jo spupy oI
SPANBIMUT | 155 asoddo Jo poddns 03
Aogenbay | “5 510 yym Apuspuadapul

/eAneisiba az|)Iqow 0 Alessadau
i@ouLnjjul suolPe pue sassa00.d

JUDWISSISSY
spaaN
sypads

'Spasu Jaquiaw d1ynads ym
91eu0sal Jey] Hoddns pue saIAISS

JO SpUp| 93 UlejuleW pue 33eald
‘AJauapl ey suoioe pue sassadoud

juswdojanaqg
Aunwwo)

3 uoneljiyy

-9b.e|-1e-A321005
pue ‘uoneziueblo ayy ‘pRL USSOYD JIBY]

‘sanbeg| |02 J19y] Hoddns jeyy sAem uj 93nqLIUOD
ued Asyy moy aouepinb apiaold pue suoidauuod
|nsbuiuesw pue abueydxa abpajmou|/uonew.olul

ybnoJy) aouaLIRdXa SIY1 SZIWIXeW 0] MOY Way] 19N.0s

[9pOJ\ Juswiabeue|y d1ads—Ogn Uy

%processes and actions that identify, invite, and in-

form members of their role in the organization; in-
struct them how to maximize this experience through
information/knowledge exchange and meaningful
connections; and provide guidance how they can
contribute in ways that support their colleagues,
their chosen field, the organization, and
society-at-large.
Affiliation &
Community

processes and actions that identify, Development
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An MBO-specific Management Model

processes and actions that enable members to discover the
information, knowledge, and experiences that help them
achieve their goals and aspirations within their chosen field
of endeavor; enabling members collectively to contribute in
ways that shape and advance the nature of

Lifelong their domain.

Learning

processes and actions that

intai ' ifi Leadership \ build and empower the
cervices and support thet resonate / ncde® Relation-centered Development\ indvidual and collective
with specific member needs. Assessment Management & Continuity \ competencies of those

processes and actions Influence:
necessary to mobilize Legislative/
independently with others Regulatory
to support or oppose specif- | - ppjtjatives,

ic kinds of change deemed
necessary or essential to the
members and their domain.

Advocacy/
Outreach

processes and actions that ensure
the right macro- and micro-systems
are in place; that enable leadership bod-
ies to work collectively to identify, examine,
evaluate, explore, and implement the most ef-
fective and efficient practices to serve members
and advance the mission.

Governance &
Management

Principles, processes and practices
that coordinate relations between
participants and their organization
as well as between and among
participants themselves;
accomplished by blending
sound business with pragmatic
ommunity development practices,

General Operations:

who assume formal and
informal leadership
roles to ensure the
organization’s

stability and continuity.

entails processes and actions
that guide the collection,
interpretation, transformation,
and distribution of key infor-
mation to targeted individuals and
groups; drives communications and
understanding at a deeper level by building
an environment of trust to foster frequent,
active and dynamic communication between and
among those involved.

Information
Management
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