
 
For more information about building, shaping, 

and transforming your membership 
community, contact: 

 
 
 

www.melosinstitute.org 
info@melosinstitute.org 

650.355.4094 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Three Questions 
That  

Mobilize Members  
to Volunteer  

3. What concerns do you have about the 
discipline (profession, trade or per-
sonal avocation)? 
Responses to this question unleash the “mother - 
lode!” Learning the passions members hold about 
their work, along with their goals (as learned earlier), 
offers insight to a wide range of volunteer opportuni-
ties that will be of interest.  
 
Be certain that the match made offers an opportunity 
for them to contribute their skill, ability and expertise 
– and at the same time – provides them an opportu-
nity to gain access to information, a connection, or 
build a relationship that furthers their goals. 
 

Simple questions….yet remarkable in how the infor-
mation learned can deliver a meaningful experience 
for members…..and enable you to tap the vast pool 
of talent in your membership at the same time. 
 

This technique can be done by anyone, anywhere, 
and at any time. Those who have embraced this 
approach have enjoyed very positive results. 

M elos 
Institute 

© copyright 2010 Melos Institute ¶ Pacifica California 

 
For more information about building, shaping, 

and transforming your membership 
community, contact: 

 
 
 

www.melosinstitute.org 
info@melosinstitute.org 

650.355.4094 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Three Questions 
That  

Mobilize Members  
to Volunteer  

3. What concerns do you have about the 
discipline (profession, trade or per-
sonal avocation)? 
Responses to this question unleash the “mother - 
lode!” Learning the passions members hold about 
their work, along with their goals (as learned earlier), 
offers insight to a wide range of volunteer opportuni-
ties that will be of interest.  
 
Be certain that the match made offers an opportunity 
for them to contribute their skill, ability and expertise 
– and at the same time – provides them an opportu-
nity to gain access to information, a connection, or 
build a relationship that furthers their goals. 
 

Simple questions….yet remarkable in how the infor-
mation learned can deliver a meaningful experience 
for members…..and enable you to tap the vast pool 
of talent in your membership at the same time. 
 

This technique can be done by anyone, anywhere, 
and at any time. Those who have embraced this 
approach have enjoyed very positive results. 

M elos 
Institute 

© copyright 2010 Melos Institute ¶ Pacifica California 

 
For more information about building, shaping, 

and transforming your membership 
community, contact: 

 
 
 

www.melosinstitute.org 
info@melosinstitute.org 

650.355.4094 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Three Questions 
That  

Mobilize Members  
to Volunteer  

3. What concerns do you have about the 
discipline (profession, trade or per-
sonal avocation)? 
Responses to this question unleash the “mother - 
lode!” Learning the passions members hold about 
their work, along with their goals (as learned earlier), 
offers insight to a wide range of volunteer opportuni-
ties that will be of interest.  
 
Be certain that the match made offers an opportunity 
for them to contribute their skill, ability and expertise 
– and at the same time – provides them an opportu-
nity to gain access to information, a connection, or 
build a relationship that furthers their goals. 
 

Simple questions….yet remarkable in how the infor-
mation learned can deliver a meaningful experience 
for members…..and enable you to tap the vast pool 
of talent in your membership at the same time. 
 

This technique can be done by anyone, anywhere, 
and at any time. Those who have embraced this 
approach have enjoyed very positive results. 

M elos 
Institute 

© copyright 2010 Melos Institute ¶ Pacifica California 

 
For more information about building, shaping, 

and transforming your membership 
community, contact: 

 
 
 

www.melosinstitute.org 
info@melosinstitute.org 

650.355.4094 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Three Questions 
That  

Mobilize Members  
to Volunteer  

3. What concerns do you have about the 
discipline (profession, trade or per-
sonal avocation)? 
Responses to this question unleash the “mother - 
lode!” Learning the passions members hold about 
their work, along with their goals (as learned earlier), 
offers insight to a wide range of volunteer opportuni-
ties that will be of interest.  
 
Be certain that the match made offers an opportunity 
for them to contribute their skill, ability and expertise 
– and at the same time – provides them an opportu-
nity to gain access to information, a connection, or 
build a relationship that furthers their goals. 
 

Simple questions….yet remarkable in how the infor-
mation learned can deliver a meaningful experience 
for members…..and enable you to tap the vast pool 
of talent in your membership at the same time. 
 

This technique can be done by anyone, anywhere, 
and at any time. Those who have embraced this 
approach have enjoyed very positive results. 

M elos 
Institute 

© copyright 2010 Melos Institute ¶ Pacifica California 



 Successful Volunteer Recruitment  

Your organization first needs to become “volunteer ready;” define a wide range of opportunities that require  
specific skills and talents and an awareness of how these activities can advance your members’ goals  

(e.g. authoring a blog can increases a member’s exposure and legitimacy among his/her peers on a topic). 

Adjust Your Lens  
Nothing will happen if  
you hold onto old  
tired beliefs.  
 

Reshape your attitude -  
adjust your lens -  
start by believing that 
 “every member is a  
potential volunteer.”  
 
 

Get others inspired  
to act differently by adopting the following principles: 
 

1. The association’s greatest asset is its member-
ship & staff. 

 

2. Participation enables members to advance their 
personal & professional goals (Staff are not 
included in this statement because, by their very 
nature, they are already involved.)  

 

3. Members possess the skills, abilities & expertise 
that when tapped can advance the association’s 
mission. 

 

4. Matching members’ potential & desire to the right 
opportunity in the organization generates mean-
ingful & ongoing engagement.   

 
(Established 2009 by the Melos Institute) 

Adjust Your Scope 
Stop recruiting volunteers. Start interviewing members – 
learn more about who they are & what “rocks their 
world.”  
 

Three simple questions make all the difference: 
 

1. Hi, I’m ______, who are you?  
Start the conversation …. get your members to tell you 
about themselves…beyond their job title. Learn more 
about their personal & professional backgrounds,  
hobbies, accomplishments, & more. Their stories tell 
who they are & the talents they possess. Use it to  
identify how & where to get them involved. 

 

2. Why did you join/what do you find  
most helpful? 

This helps you determine what got the member to join/
renew. For new members, this tells you the program, 
product or service that you must match them to quickly 
to ensure their satisfaction.  
 

For current members, this question gives you  
an opportunity to ensure that the organization is  
responsive to their goals.  
 

The type & degree of involvement is contingent on the 
pace at which they want to achieve their goals. The 
faster the desire, the deeper the level of involvement  
you can suggest. 

 Successful Volunteer Recruitment  

Your organization first needs to become “volunteer ready;” define a wide range of opportunities that require  
specific skills and talents and an awareness of how these activities can advance your members’ goals  

(e.g. authoring a blog can increases a member’s exposure and legitimacy among his/her peers on a topic). 

Adjust Your Lens  
Nothing will happen if  
you hold onto old  
tired beliefs.  
 

Reshape your attitude -  
adjust your lens -  
start by believing that 
 “every member is a  
potential volunteer.”  
 
 

Get others inspired  
to act differently by adopting the following principles: 
 

1. The association’s greatest asset is its member-
ship & staff. 

 

2. Participation enables members to advance their 
personal & professional goals (Staff are not 
included in this statement because, by their very 
nature, they are already involved.)  

 

3. Members possess the skills, abilities & expertise 
that when tapped can advance the association’s 
mission. 

 

4. Matching members’ potential & desire to the right 
opportunity in the organization generates mean-
ingful & ongoing engagement.   

 
(Established 2009 by the Melos Institute) 

Adjust Your Scope 
Stop recruiting volunteers. Start interviewing members – 
learn more about who they are & what “rocks their 
world.”  
 

Three simple questions make all the difference: 
 

1. Hi, I’m ______, who are you?  
Start the conversation …. get your members to tell you 
about themselves…beyond their job title. Learn more 
about their personal & professional backgrounds,  
hobbies, accomplishments, & more. Their stories tell 
who they are & the talents they possess. Use it to  
identify how & where to get them involved. 

 

2. Why did you join/what do you find  
most helpful? 

This helps you determine what got the member to join/
renew. For new members, this tells you the program, 
product or service that you must match them to quickly 
to ensure their satisfaction.  
 

For current members, this question gives you  
an opportunity to ensure that the organization is  
responsive to their goals.  
 

The type & degree of involvement is contingent on the 
pace at which they want to achieve their goals. The 
faster the desire, the deeper the level of involvement  
you can suggest. 

 Successful Volunteer Recruitment  

Your organization first needs to become “volunteer ready;” define a wide range of opportunities that require  
specific skills and talents and an awareness of how these activities can advance your members’ goals  

(e.g. authoring a blog can increases a member’s exposure and legitimacy among his/her peers on a topic). 

Adjust Your Lens  
Nothing will happen if  
you hold onto old  
tired beliefs.  
 

Reshape your attitude -  
adjust your lens -  
start by believing that 
 “every member is a  
potential volunteer.”  
 
 

Get others inspired  
to act differently by adopting the following principles: 
 

1. The association’s greatest asset is its member-
ship & staff. 

 

2. Participation enables members to advance their 
personal & professional goals (Staff are not 
included in this statement because, by their very 
nature, they are already involved.)  

 

3. Members possess the skills, abilities & expertise 
that when tapped can advance the association’s 
mission. 

 

4. Matching members’ potential & desire to the right 
opportunity in the organization generates mean-
ingful & ongoing engagement.   

 
(Established 2009 by the Melos Institute) 

Adjust Your Scope 
Stop recruiting volunteers. Start interviewing members – 
learn more about who they are & what “rocks their 
world.”  
 

Three simple questions make all the difference: 
 

1. Hi, I’m ______, who are you?  
Start the conversation …. get your members to tell you 
about themselves…beyond their job title. Learn more 
about their personal & professional backgrounds,  
hobbies, accomplishments, & more. Their stories tell 
who they are & the talents they possess. Use it to  
identify how & where to get them involved. 

 

2. Why did you join/what do you find  
most helpful? 

This helps you determine what got the member to join/
renew. For new members, this tells you the program, 
product or service that you must match them to quickly 
to ensure their satisfaction.  
 

For current members, this question gives you  
an opportunity to ensure that the organization is  
responsive to their goals.  
 

The type & degree of involvement is contingent on the 
pace at which they want to achieve their goals. The 
faster the desire, the deeper the level of involvement  
you can suggest. 

 Successful Volunteer Recruitment  

Your organization first needs to become “volunteer ready;” define a wide range of opportunities that require  
specific skills and talents and an awareness of how these activities can advance your members’ goals  

(e.g. authoring a blog can increases a member’s exposure and legitimacy among his/her peers on a topic). 

Adjust Your Lens  
Nothing will happen if  
you hold onto old  
tired beliefs.  
 

Reshape your attitude -  
adjust your lens -  
start by believing that 
 “every member is a  
potential volunteer.”  
 
 

Get others inspired  
to act differently by adopting the following principles: 
 

1. The association’s greatest asset is its member-
ship & staff. 

 

2. Participation enables members to advance their 
personal & professional goals (Staff are not 
included in this statement because, by their very 
nature, they are already involved.)  

 

3. Members possess the skills, abilities & expertise 
that when tapped can advance the association’s 
mission. 

 

4. Matching members’ potential & desire to the right 
opportunity in the organization generates mean-
ingful & ongoing engagement.   

 
(Established 2009 by the Melos Institute) 

Adjust Your Scope 
Stop recruiting volunteers. Start interviewing members – 
learn more about who they are & what “rocks their 
world.”  
 

Three simple questions make all the difference: 
 

1. Hi, I’m ______, who are you?  
Start the conversation …. get your members to tell you 
about themselves…beyond their job title. Learn more 
about their personal & professional backgrounds,  
hobbies, accomplishments, & more. Their stories tell 
who they are & the talents they possess. Use it to  
identify how & where to get them involved. 

 

2. Why did you join/what do you find  
most helpful? 

This helps you determine what got the member to join/
renew. For new members, this tells you the program, 
product or service that you must match them to quickly 
to ensure their satisfaction.  
 

For current members, this question gives you  
an opportunity to ensure that the organization is  
responsive to their goals.  
 

The type & degree of involvement is contingent on the 
pace at which they want to achieve their goals. The 
faster the desire, the deeper the level of involvement  
you can suggest. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


